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Carbon Reduction Plan (CRP)
Organisation Name: WeCare Healthcare Providers
Address: 66 Brixham Road, Reading, Berkshire RG2 7RB
Reporting Period: Financial Year 2026/2027
Date of Publication: 10th June 2026
Approved by: Manager -Lesi Ndasi

1. Purpose of This Carbon Reduction Plan
This Carbon Reduction Plan outlines how WeCare Healthcare Provider Ltd will measure, reduce, and report carbon emissions in line with:

· UK Government Net Zero Strategy (2050 target)

· PPN 06/21 requirements for suppliers to the public sector

· Care Quality Commission (CQC) Well‑Led and Effective domains, which expect providers to demonstrate environmental responsibility and sustainable resource use.

2. Organisational Context
WeCare Healthcare Provider provides:

· Domiciliary care, Supported living and Home care services.
· Services delivered across Berkshire, West Berkshire, Hampshire, Slough and Ealing Borough Councils.
· Workforce of 10-15 staff

· Office premises: Brixham Road Reading, RG2 7RB

Environmental impact arises from:

· Staff travel to clients.
· Office energy use

· Waste generation

· Procurement of care supplies

· Digital and administrative processes

3. Baseline Carbon Emissions (2023/24)

	Emission Source
	Scope
	Baseline Emissions (tCO₂e)
	Notes

	Gas heating
	Scope 1
	1.2 tCO₂e
	Small office premises with low heating demand

	Company Vehicle
	n/a
	n/a
	None available

	Electricity use
	Scope 2
	0.9 tCO₂e
	Small office electricity consumption

	Staff mileage (own vehicles)
	Scope 3
	4.5 tCO₂e
	Approx. 20–25,000 annual miles, staff care share thus reducing carbon emission

	Waste disposal
	Scope 3
	0.3 tCO₂e
	General office waste and small amounts of PPE waste

	Purchased goods (PPE, gloves, continence products)
	Scope 3
	1.1 tCO₂e
	Estimated based on typical PPE usage for a ten staff care team

	Digital services (IT, cloud, care software)
	Scope 3
	0.4 tCO₂e
	 laptops, cloud storage, digital care systems


4. Carbon Reduction Targets
WeCare Healthcare Providers Ltd commits to:

· Reduce total emissions by 25% by 2030.
· Achieve Net Zero by 2050

· Publish annual carbon reporting.
· Integrate sustainability into all operational decisions.


5. Carbon Reduction Measures (2024–2030)

A. Travel & Transport (Largest Impact Area)

· Transition to electric or hybrid pool cars by 2030

· Promote car‑sharing for staff where safe and appropriate.
· Optimise rota planning to reduce unnecessary mileage.
· Encourage active travel (walking/cycling) for short visits.
· Introduce virtual meetings for staff supervision and training.
· Provide eco‑driving training for staff.
  B. Office Energy Efficiency
· Switch to renewable electricity suppliers

· Install LED lighting and motion sensors.
· Improve insulation and heating controls.
· Reduce heating temperatures by 1°C.
· Implement “switch‑off” policy for all equipment.
· Replace old appliances with A‑rated energy‑efficient models.
C. Waste Reduction & Recycling

· Introduce segregated recycling in all offices.
· Reduce paper use by 80% through digital care planning.
· Work with suppliers to reduce single‑use plastics.
· Ensure proper disposal of clinical waste.
· Reuse equipment were safe and compliant.
D. Sustainable Procurement

· Purchase from suppliers with environmental certifications (ISO 14001, Net Zero commitments)

· Prioritise reusable or biodegradable care products.
· Bulk‑buy to reduce packaging and transport emissions.
· Require sustainability statements from new suppliers.
E. Digital Transformation

· Implement electronic care planning to reduce paper.
· Use cloud‑based systems with low‑carbon data centres.
· Reduce printing by default double‑sided and black‑and‑white settings.
F. Staff Engagement & Training
· Annual sustainability training for all staff

· Introduce a Green Champion role.
· Monthly sustainability tips and updates

· Reward schemes for staff who reduce mileage or waste.
6. Governance & Monitoring

Carbon reduction will be overseen by:

· Responsible Officer: Lesi Ndasi
· Reporting Frequency: Annual

· Review Cycle: Every 12 months or sooner if operations change.
· Data Sources: Mileage logs, utility bills, procurement records, waste contractor reports

Progress will be reviewed under the CQC Well‑Led framework and shared with:

· Staff

· Commissioners

· Local authorities

· Service users (where appropriate)
7. Risks & Mitigation
	Risk
	Impact
	Mitigation

	Staff resistance to change
	Medium
	Training, incentives, clear communication

	Upfront cost of EVs
	High
	Phased transition, grants, leasing

	Limited charging infrastructure
	Medium
	Install workplace chargers

	Supplier non‑compliance
	Medium
	Sustainability requirements in contracts


8. Declaration

This Carbon Reduction Plan has been reviewed and approved by the senior leadership team of WeCare Healthcare Providers and is published in accordance with PPN 06/21 and the UK Government’s Net Zero 2050 commitment.

Signed
Name: Lesi Ndasi 
Role: Registered Manager
Date: 10th February 2026
